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OPD 9642-61 


é February i96l 


MESGRANDUL FOR: Acting Chlef, Alr Section 
Chief, Control Ceater 
Chtef, Gorn munications Sectton 
Chief, intelligence Section 
Chief, Plans Section 
Ghief, Requirercents Sectica 


SUBJECT: Approval of Persoasel Actions 


i There have been many instances in the past whes individuais 
withia the Operations Branch have dealt directly with the Fersonnel 
Section or with the Acting Chief, DPD, regardiag assigan:eat of 
personnel, Ide aot doubt that in many cases theee actions, without 
sy Raowledge, have beea to oxpedite the recrultment or reassign- 
west ef personael is the latereat of ebtainiag aceded pergonuct. 


2, ‘While this sert of actlen aay be zoteworthy, it tends to 
coafuse the situation thereby resulting, os balance, in delay of 
personnel actles rather than in expeditiag. For thie reason. I want 
it clearly understood by all Section heade, as well as individuals 
w#ithia the Seetlons, that heaceforth no personnel action will be taken 
without cognisasee of the Chief, Gperations Branch, While I realise 
that I way be absent for short periods from thee to thee, I never- 
the-lese feel that for long range plansing purposes, contri and 
continulty of personnel assignareeuts are important enough to be held 
antlt oxy retara. 


3. Ita Une with the policy established by the Chief, Personact 
Section seme months age. a writtes comment sheet on acrfaees 
fer agsigarceat, which usaally has a profile and recent ER's ettached 
thereto, ia clreulated to the Section and Braach Chiefa lavolved. I 
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would like the Section Chiefs to review these files and make coments 
as appropriate, They should then be forwarded for my review before 
vaturoing through the Acting Chief fur his concarrence oF directly to 
the Chief, fersounel Section as may be required. 


4, Stace all persoanel assigned to the Cormmentcations Section 
are recruited directly from the Office of Communtcations, Chief, 
Seow eateations Sectton ls exempt from this policy and advising re 
on contemplated personnel changes will be at his discretion. 


25X1A 


Chief, Operations Branch, DPD-OD/> 
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